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What is the default project?

• Provides a place for undeliverable transactions to go

• Every financial unit has one

• Every UCPath department has one

• Project Type: UCSD Default Project

• Project Name: DFLT <financial unit code>

Blue and Gold Template3



Payroll process flow (perfect state)
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No funding entered
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Payroll process flow
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Oracle PPM transaction controls

2 CFR § 200.403 (h) Cost must be incurred during the approved budget period.
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Oracle PPM transaction controls

Transaction must have a valid POET(AF) to post

P - The project is indicated and active.

E - The expenditure type is allowed on the project.

T - A task is indicated.

(AF) - If the project is associated with an award, a funding source is indicated.
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Payroll process flow
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Payroll process flow
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What can cause payroll to post to a 
default project?
• No valid funding entry in effect at time of payroll

• Funding entry chartstring problems

• Contracts & Grants fund but no project

• Project but no task

• Sponsored project but no funding source

• Earnings period end date is not between task start 
and end dates
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Function 780
Scholarships and Fellowships
• Effective August 2023, payroll may not post to GL with function 780

• Function in GL chartstring defined in task setup

• Payroll on tasks set up with function 780 will re-route to default
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An ounce of prevention…

Review and take action at least once a month – this gets emailed to you on Default Day!

Blue and Gold Template13

1. Positions Without Funding

2. Funding and Project End Dates

3. No Task or Funding Source



…a pound of cure.

• Identifies transactions on default projects in Oracle

• Looks up person and chartstring details from Labor Ledger 
using Original Transaction Reference number and 
Expenditure Item Date

• Split PPM cost transfers wreak havoc with this report!

• No way to identify which person’s payroll was 
transferred
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Focus on the easy stuff first
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Project ended 3/31/2022. 
Process UCPath Salary Cost Transfers 
to the project the employee was 
working on.



Detail tab recommends an action

Blue and Gold Template16

Distribute work based on Reports To Employee, Project Manager, or Fund Manager

If Earnings Period End Date is before Task End Date, an SCT/DR credit will post to the UCPath Project.



Payroll Transaction Lookup 
Drillthrough
Figure out non-standard situations
Identify transaction numbers when PPM cost transfers are needed.
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Payroll Transaction Lookup
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PPM cost transfer AND Direct Retro processed



What moves with an SCT/DR? 
What do I have to move separately?

Processing Cost Transfers Blink
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https://blink.ucsd.edu/finance/account-fin-mgmt/transaction/expense-transfers/processing-cost-transfers.html


What about non-payroll charges?
1. Start on the Oracle pivot tab of Default Project 
Payroll.

2.  Identify a non-payroll expenditure type.
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3. Click on 
the total to 
the right.

4. Complete PPM cost transfers.

Transferring student financial support 
payments (stipend, tuition, fees, etc.) should 

not be processed via Oracle PPM Cost Transfer 
and instead needs to be corrected via the 
source system Professional Student Aid 

Management (ProSAM). 



Thank you!


